Tkky

Improving IKKY's
usability and user
experience



Key Areas to Improve

Help users Make IKKY more
complete the flow human

Add value to
booking



Improvement 1

Help users
complete the flow



Book specific shop Search for specific

directed from Google shop
or other sources

Browse for

suitable shop to
book




Book specific shop

Plan to book at
Bibo

Search on
Google/
Facebook

Directed to Gain trust

Bibo's page on
IKKY

Look at the content

on the page to
evaluate if IKKY is
worth a trial

If you don't trust

If you don't understand

Tender special Fill in personal

request detail

(Optlonal) Want to understand
Want to know what why these personal
IKKY could offer details are needed

If you feel uncomfortable
sharing contact info

If no available table

Understand
how IKKY works

Make sense of how
to make a booking
and how much does
it cost/benefit

Check
availability

Want quick feedback
on availability



Why users are leaving?

Users don't trust IKKY
SUGGESTION “Guarantee”

Users don't understand what IKKY is for and how it works

SUGGESTION Subtle explanation, Instant response during booking

Users cannot book what they want

SUGGESTION Alternative timeslots and “Notify me if available”

Users are not comfortable sharing contact information
SUGGESTION Explicitly explain to users why they are needed



When users land on the restaurant’s page

fe
e
.I kky Q  Search
Show all categorles to show Make a Booking at Les Saveurs

Restaurant Beauty & Spa Healthcare Event // what IKKY offers 2017-5-21+ | 19:00 | v| 2 Guests|+ | Book Now I

o Selected booking time is still available

Home > Restaurant > Hong Kong > Bibo

Seat guanranteed | No deposit required

Make a Booking at Les Saveurs

2017—5—72 v | 20.00}w| 2 Guests|w l Book Now I

o Sorry, Les Saveurs is fully booked at your selected time

ShOW immediate avallablllty These timeslots on 5-2 are still available:

. SELECT
and offer alternatives when
timeslot is not available or | Notify me when available |

Seat guanranteed | No deposit required

French fine dinning | Central and Western | $600 - 1,000

Q@ G/F, 163 Hollywood Road, Central and Western, HON
KONG ISLAND, Hong Kong

Make a Booking at Les Saveurs

2017-5-2| v 2000 v 2 Guests| v || Book Now I

o Sorry, Les Saveurs is fully booked at your selected time

Make a Booking at BIBO No timeslots are available on 5/2:

Party v Date v Time v l Notify me when available I

We promise to try hard to press Les Saveurs to squeeze a table for you.

“G Ua ra ntee" tO eXp|a i n Try this so that we can notify you when we get a spot for you.
the m eCha n i sm a nd O u r Seat guanranteed. | No'deposit required

offer

«’ Seat guaranteed | «" No deposit required



When users proceed to booking

Booking almost done...
Booking Detail Hold table for 5 minutes
E Sl — prompt users to book

Les Saveurs

owre TE  ouEsTs and show how our system
2017-5-2 1900 2 People
works

SV

We wil

Contact detail Aready o member?
Name

Explain why information is
needed and do not ask for

Ted us how you bke would be addressed

Email

Leave your email 0 we could send you a confrmation email S Ig n u p

Phone Number

Give Les Saveurs your phone number just for emergency matter

Special Request (Optional) ”S peCia | req u eSt" fO r
IKKY VIP to push users
to become VIP

2 Become IKKY VIP to unlock exclusive request 6 i

Other Request

N £ Vegetarian ){ Birthdoy ) £  Birthday )

Write down your request so Les Saveurs can . .
prepare Suggestion for special

request to let users feel
they are taken care of by
IKKY

Speciol requests are subject to ovalbility




Browse for suitable shop to book

If no result, search again

Browse through
the list of
restaurants

Browse the Try to use filter
homepage to for search
get idea

No idea what to Go to IKKY's
book homepage

Sp

If you don't know what IKKY offers
rejected by friends Search again

| i Compare and
L match
restaurant

Based on restaurant’s
name, price, location,
cuisine

L

rejected by friends again
If no interested shop/not enough info

When important
info cannot be
found




Why users are leaving?

Users don't know what IKKY is for
SUGGESTION Top navigation showing what IKKY offers, obvious book button

Users can't search what they want

SUGGESTION More familiar filter, suggested categories on the homepage

Users can't decide which restaurants to go
SUGGESTION REVIEWS, photos, menu and promotion as key info

Users don't know how to compare restaurants

SUGGESTION Show price, location, cuisine on the listing page



When users land on ikky’s home page

.:i:kky Q search

Restaurant ~ Beauty&Spa  Healthcare  Event—____ TOP Navigation bar for easy Restaurant more >
access to diff. verticals
Hot Picks
Restaurant  Beauty & Spa  Healthcare  Event French fine
dinning
-‘H=
.hm‘z

Show suggested shops to
arouse users' interest Healthcare e

=

“Categories” in case no good

Liaotistic Cafe es Saveurs

French fine dinning French fine dinning . G

: eneral .
Wan Chai Wan Chai ideas are on the Rl Praclice Dentist
1 B 6 & e L 8 8 & S

that IKKY is a booking app

Beauty & Spa more >

Show all categories to show
what IKKY offers




When users click to restaurants’ page

|kky Q, Searc Urdy-drnu-urup ur uvuoie-
4 ; 3
Restaurants Beauty & Spa Healthcare Events Advance Sea rch for people O —
who like to search by filters
Restaurant eseco ABC 0643 PM
Search & book restaurants
Filter b 4
- For you section featured
or you i ' ‘
y suggestions for users Today - 6:30PM - 2 person >
Location >
Your Favolirites Recently Eamiliar fil . 01
Bodked amiliar filter items Siidion :
Food type >
Cuisine Cuisine/Location categories Price range $101- $600
for laze users . ®
French fine
dinning Japgpese
Location
Search
“Book Now"” button to suggest
that IKKY is a booking app O

Causway Bay K

Restaurant rows to cater for
promotions

Recommended Restaurants

iy
L 5 '

s

T

|

BTN S O




When users get search results

‘Tkky Q search

Restaurant Beauty & Spa Healthcare Event

Nearby Restaurant
182 restaurants found
Time filter not necessary
Saterna ey S5 A / but an option so users can
Party  ~ Date  ~ Time v access more restaurants
Liaotistic Cafe A

Waih Chal, Hohg Kong Display promotions to draw users
| $200-400

Gl « v

Les Saveurs Show price, location, and
French fine dinning / cuisine to help users identify

Wan Chai, Hong Kong target restaurants

.F 15% Discount
ﬁ "9 French fine dinning \

$200 - 400

Andy's Garage A

French fine dinning
Wan Chai, Hong Kong
$200 - 400

“Book now"” to call for action



When users visit the restaurant’s detail page

/_ Menu
Menu, reviews for reference Regular Menu N
Reserve special Dish >
Read Reviews # # # # ¥ >

Check for promotion

B . b {0
* & & & 7Y AN . . :
Can share to friends Sl oA i g
French fine dinning | Central and Western | $600 - 1,000
@ G/F, 163 Hollywood Road, Central and Western, HONG Viewallpramation 2
KONG ISLAND, Hong Kong
Show price, location, and What's special about BIBO?
Make a Booking at BIBO L. . .
cuisine to help users identify
Party v Date  ~ Time  ~ target restaurants Bibo is the embodiment of understated luxury: a

dynamic, groundbreaking realization of art, in all

forms — on the wall, on the plate and in the...
Book Now
Read more >

' Seat guaranteed | % No deposit required \
Read Chef's stories >
Book now btn to

Photos call for action Read chef’s/restaurant’s Awards & Recognition >
story to increase their
tendency to go to the

Address
restaurant

Check photos

{ \
View more photos > @ G/F, 163 Hollywood Road, Central and %
Western, HONG KONG ISLAND, Hong Kong k ' 4

Restaurant Details



Search for specific shop

Plan to Search
BIBO

ikky Landing
page

Search at the
search bar in
top navigation

Misleading Irrelevant
result result

Go to the result
page




Why users are leaving?

Users can't find the search bar
SUGGESTION Top navigation with a search bar which could search everything

Irrelevant search results
SUGGESTION Pioritize result by User habit / Popularity

Misleading search results

SUGGESTION Categorizes results into different verticals

Inconvenience
SUGGESTION Auto suggestions & Auto complete result



Search bar

Alphabetical
Order

User Habit
Popularity

) K h

—

eeecC ABC 09:03 PM () | eeec0 ABC 09:13 PM

fkky (s @ ] | | Ty e @

Healthcare Beauty & Salon  Event

t Healthcare Beauty & Salon  Event

Restaurant

Restaurant
Alchemist Cafe Bistro Bibo Booked at 24 Apr
Angel Bird 1 |BetBar N

Bala Yakitori Bar Bala Yakitori Bar

Bango & Cook Angel Bird

Batronomique Batronomique

Ben Bistro Bango & Cook

Bet Bar Alchemist Cafe Bistro

QU00uNon0Gay Cu8ouuanna

e il e ' o e N a8 B T o B Y o e ol W o B TN o B ¥

N o - e T i e T ol B ' i "N e O ol B N ol e ' 2 B T8



Search bar

Unify search bar: / o \
/ o \ Location 0 =
o —— / Food type

eeco AsC oo Verticals (Restaurant, Healthcare...) ' = - -
< etc... ' |kky Qe |
| k k y CQ @ Restaurant l

Recent search

Les Saveurs

Show previous search
American Cafe | | Le Relais de I'Entrecote _— record Le Relais de I'Entrecote

Italian ; )es Fils 4 Maman

i
3 More...
Recommend search

Healthcare Y4
Dr. Leonard Yuen /

Sushi French Shanghai Amd
Dr. Lam Ying L/ee/

BDEREN00EE ﬁﬁe}[alﬂ[@[v}[@[e]{ﬂ
DDREENERE / DEREENERN
@@ AN @
[ RRaus ][’e‘“m] @][ space ][returh]

O . O




Improvement 2

Add value to
booking



KKY VIP Exclusive

Home ) R

) Hong Kong ) Les Saveurs ) Menu

Menu of Les Saveurs

Reserve Hot Dish

Ostrica
R e e e e

Animelle Di Agnello
AL Tebd SRR ML EAT GG T

Aﬁno|<;?(i.
S SBE BLs Aot 00T

HKD 140
~ HKD 280

HKD 220

Reserve

I Dinner Set

7-Course Dinner
LT 16 GSLLT et GsisT

A0 G446 S04 A0S SN

 HKD 588

HKD 788

Starters

|

Scallops Succotash
A0 SB544 AL 0L (NS

Chirizo Sausage

A S04 SIS AMD S

HKD 178

HKD 118

< Back to Restaurant Page

Reserve Hot Dish

lkky VIP can reserve hot dishes when they make
bookings.

So users don’t need to book through call

Reserve Promotion

Ikky VIP can reserve promotion when they make
booking.

To track if they like the promotion and also to
prompt them to book through IKKY.

==

rre——
02:36 PM

'ﬁfkky @seorch

D@

Medical Healthcore Beouty & Salon E
Home ) Restourants ) Hong Kong ) Les Saveurs ) Promotion

Promotion of Les Saveurs

2 |

Complimentary Wine
4450 SAALE G0ELT ALt LD

LEARN MORE

Valid until 2017-5-31

= 71

DBS Black Card 85% on dinner set
AR SLRLS G4 AT GHT

Valid until 2017-5-31 LEARN MORE

< Back to Restaurant Page




Booking almost done...

Booking Detail

RESTAURANT
Les Saveurs

DATE TIME GUESTS
2017-5-2 19.00 2 People

Contact detail Aready o member?

Name

Ted us how you bke would be addressed

Email

Leave your email 0 we could send you a confrmation email

Phone Number

Give Les Saveurs your phone number just for emergency matter

Special Request (Optional)

& Become IKKY VIP to unlock exclusive request 0 ol

Other Request

N {_ Vegetarian ) /  Birthday >< Birthday >

Write down your request so Les Saveurs can
prepare

Speciol requests are subject to ovalbility

Only for VIP request

Ikky VIP can make exclusive special request when they fill in
the booking details.

To get more users to book IKKY repeatedly.



Improvement 3

Make IKKY more
human



Write down your request so Les Saveurs can
prepare

Discount for paying deposit.
Push users to pay deposits

Special requests are subject to availibility.

Deposit Discount WA L*e;ia;e:(rs ~
10% off if you pay $200 deposit now @ French Fine Dining | Causeway Bay | HKD201-400

9 10/F, Universal House, 229-230 Gloucester Road, Causeway
Bay, Hong Kong

Keeping promise could always get rewarded!

Explain our cancellation policy
Free cancellation guaranteed > Give more trust to users

Understand our cancellation policy

Make a Booking at Les Saveurs
Connecting to Les Saveurs to check availability

Seat guanranteed | No deposit required

Iz Keep me updated of latest offers.

Photos

| Complete Booking l

By clicking "Complete Booking" you agree to IKKY's Terms of Use

and Privacy Policy Connect to check for availability

To simulate the process of booing
by calling.

Auto sign up after first booking
Get more users and contact list



g sosees

Connecting to Les Saveurs to co
your bocking

R sosees

Sending your requesting to Les Saveurs

10 seconds to confirm with the shop
To simulate the connection process to gain trust.

Easy booking after cancellation

To facilitate users to use it again.

Message shows “sending request”

To show users that restaurants are receiving and
checking their special requests.

Home ) My Bookings ) Les Saveurs 2017-5-2

o Booking Cancelled

We are sorry that you cannot be there But you can
always come bock ond bock again! Tkky wil always
try hard to find o spot for you

Booking Details

. ] RESTAURANT
Les Saveurs

9 10/F, Universal House, 229-230 Gloucester
Rood, Couseway Bay, Hong Kong

DATE TIME GUESTS
2017-5-2 1900 2 People

SPECIAL REQUEST
Window Seats

REFERENCE NUMBER BOOKING STATUS
1056888 CANCELLED

Plan change?

T T—




‘Tk k y Q, Search

Restaurant Beauty & Spa Healthcare

Want to book this one?

Andy's Garage

French fine dinning

ol
Wan Chai, Hong Kong

O $200- 400

h

Hot Picks

Restalirant Realitv & Sna Healthrare Fvent

Remind user if they have a
booking within 3 hours

Suggest user to book when they view a
restaurant frequently or if have booked

it before

‘Tkky Q, Search

Restaurant Beauty & Spa Healthcare Event

Good evening, Raphael!
Don't forget you have a booking at:

BIBO
2017-5-8, 20:00, 2 Person

Hot Picks

Restaurant  Beauty & Spa  Healthcare  Event




